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SMALL GROUPS

(maildialog)

Hello Fylypus
I am very glad that you agreed to have mail dialog about small groups with me. 
Last week we learn about small groups in the school. What should be their goals and how the small groups’ looks like. For me was very interesting to listen about small groups, because I have lot of experiences with it. In fact, I was only thinking that I have many experiences with small groups.
But this week I realized that our small group, which we had in Slovakia, was actually only “chips group”. I found out, that small group must have their own vision, goals and values. We learned that small group is small church in fact, and that exist church of small group also. I heard about it already, but I never met church like that yet. In my church we have many church’s activities, as teenage group, youth adult meeting, drama lessons, Tuesday’s football and more others. And we can see that we have our focus on Sunday’s service. And this is the main different between our church and church of small group, which has their focus on what happened during the week. What means, that you must live for God not only on the Sunday’s service. 
They taught us, that church of small groups is unlimited in growth potential of members, because everybody cares each other and backdoor of the church are pretty good locked also. Everybody has their small group where they belong to. And each small group can reach out to the people in their sphere of influence. I like this kind of evangelization, its very personal and very effective. In our church we can see, that new visitors are coming, but only few of them really stay. Nobody cares about them. It’s interesting how much time and effort we have invested to different and big evangelizations, and now I am listening, that the most effective evangelization is the personal way of the evangelization. I know it before too, but somehow I didn’t really realize it. My mind was fully interested in the way how church is going now. And I didn’t realized, that in our church can be people, who stay hidden, whose talents stay unused. And this will not happened in the church of small groups, because everybody is member of one group and everybody is involved in the things in the group. They taught us that small group must have at least 5 members and maximum 12 members. Is very good when you meet every week same people. Because then you can know each other intimately  and you can better recognize their talents and etc.
 Do you think that is possible to transform our church to the church of small groups? Would you like it? And also some information interested me that every small group must count with case that it will grow up to 12 people and next step will be split up. For me is very hard to imagine this situation, because, if I have small group with my friends those I know very well. I know our small group was only chips group but we have very good relationships with one another. Something more than a friendship arises among us and that is very special. 
What do you think; do we need small groups in our church? 
And what kind of small group do you prefer?
Thank you brother. 

God bless you.

Hawran

Hey Roman.

Firstly I want to say that time we spent in our small group was for me the best time in the week. It was the best place for me to turn off from my problems from reality and by just with the guys. So I don’t want to imagine how it should be without our small group MOLEKULA. And I want to say thank you for your time in that for your prayers and some attitudes you had. It was really blessing for me to be with you every Wednesday.
 

For this time I don’t think that we are ready to transform our church to a small group church. And why? I think that members of our church are not ready to offer their time money and their self to do something like the small groups are.            

It’s mostly to offer our comfort and that is not easy for us. And I thing that it is more about which way are olders, leaders leading us as church, and truly say we are not talking about small groups in our meetings. So maybe the first step is to tell the 
Church something about it and then it should start in small steps. Truly I can’t imagine to live my church life like this (to be a small group’s church). For this time I like the way we are in our church. Of course there are some things I don’t like but it is 

Normal because we are people and we are full of mistakes. But God in us is answer for our mistakes.

For me it is very important to have a small group because like I set it is the best time for me to by with my friends and talk about something praying and sharing our problems. I can feel God in this time. So I recommend to have a small group to all which don’t have this in their churches. 

I thing the best small group is small group where is firstly from the first time presents of God and then people which can talk about their whole life without shame.

 

Drz sa bracho. Chybas tu.

Filip 

Hello brother.

Thank you for your answer.
 I am glad, that you have positive memories to our cell group. For me it was also very important time. It is very interesting to read your lines and thinking about small groups, how it should looks like and how it looks like now.
 I need to discuss with you some questions. First is, how small groups could become the foundation in you work. And I was thinking about time, when I would go to the American natives. I think that this knowledge will be very useful for me. I am sure, that bring evangelism to the nation, which is so cloy from the big traditional churches and theoretical Christianity, is best through small groups. I believe that church of small groups is very effective in bringing people to Christ. Because it happens very naturally, through small group members, when they are praying and look after people from their sphere of influence. And also small groups are very good for spiritual growing. 
For every group is very important, to have leader who know lead others, who has vision, goals and values for the group.
And just this, was for me big challenge. And I couldn’t handle with it very good. Many times I made what others wanted to do, so we were only playing games on the computer, or we were looking some videos. I don’t think, that I should preach all the time, but that I should lead the time more. It is my defect, and I must to grow in it, I must to learn how to say things directly. You know, that I am person, who doesn’t tell something only because I want others to feel good with me. From the beginning, everybody was glad how it goes, but later each of us felt, that we wanted more, we wanted to grow. I never felt like a leader. Now I know that we needed some leader. If I could to lead our small group again I would like to make it different.
Now I turn back to my dream. God hasn’t told me exactly, so I don’t know yet, but probably, either I will establish one church, or I will work in an existing church. And I know, that if I would be sometime in the position, that I will be establishing church, I want to established church of the small groups.
 In the Bible, in Acts 16:40, we can see an example of it. First church was like that. If we would compare it with today church, we will see big differences. 
For example in first church they had gatherings in the houses and today’s churches have their gatherings in big buildings. You can see more examples in following table, which I used from [1].
 This table is a study in contrast of the church in the New Testament and today’s church.
	 
	The New Testament Church
	The church of today

	LOCATION
	Moved from house to house
	Meets in church buildings

	SIZE OF GROUPS
	Small, Intimate groups
	Large, Impersonal Groups

	ACTIVITIES
	Daily Fellowship
	weekly worship services

	SUPPORT SYSTEM
	Building up one another
	Problem? See the pastor

	RELATIONSHIP
	Intimate, Helping one another
	Remote, Little Transparency

	DISCIPLING
	"mouth to ear" Modelling, Personal values shaped
	Classes, notebooks, little modelling, values not shaped

	PRIMARY TASK OF LEADERS
	every believer equipped to do work of the ministry
	Directing, the "program base design

	PRAYER LIFE
	Hours daily, Heavy Emphasis
	Individual choice, limited

	PASTORS DUTY
	Model the life of believer
	preach good sermons

	EXPECTATIONS OF MEMEBERS
	Ministering to others, total servanthood and stewardship
	Attendance, Tithing, work in the "programs"

	PERSPECTIVE
	Cell groups the focal point
	congregation the focal point

	KEY WORDS
	"Go and make disciples"
	"Come grow with us"

	TEACHINGS
	Apply the scriptures to needs and relationship
	Subscribe to the distinctive beliefs of this church

	SPIRITUAL GIFTS 
	Regularly exercised by all believers to build up others in the cell group gatherings 
	Either downplayed or often used as a "Corwd-Pleaser" in public services

	COMMITMENT
	To increase the kingdom unity, body life
	to enlarge the institution, unformity

	EVALUATION TEST
	" How you serve"
	"What you know"

	SOURCE FOR SECURING STAFF
	Servant, Workers Developed within, Tested before they set apart for ministry
	Trained, Professional Clergy


How we see in the table, if we want to be similar to the first church, which were very effective, we need church of small groups.
 I have another question for you. How a small group evening could look like?
 We were talking about it very much in the class. I want to hear your opinion, if you would be a leader of the small group, how would you lead it, how could it look like? In your last mail, you were writing about comfort. I think that this could be something what characterizes almost all members of our church. I am very sad from it, but on the other side, I am the same. Our church isn’t perfect, because we aren’t perfect, but how you mentioned, is true, that “God’s grace is sufficient for you, for His power is made perfect in weakness” (2.Cor 12, 9)[2]. I am thankful for our church, that I could grow up there.

Thank you, you helped me a lot for now.

I miss you brother.
Hawran
Hey Hawran.

This is hard-easy question. Hmm.

I think that first thing I would do is to find out something about member of my small group. What are their problems their questions, their hobbies and then I should think about the topics.

What was good about our small group that we were talking about everything. Maybe, sometimes, we should agree on topic, we will talk about, and after that, it would have a right direction.
I know for sure, that I would not go the way that I would teach them about something and after that we would go home. I think, is very important to talk with them about them, because small groups are here for them.
So from my observation and experiences, I would lead my small group in the way, that I would try to spend with them a lot of time beside the time of small group and find out what they are going through and then we can talk about it on the small group.
Your brother and friend Filip - see you soon (I hope) 
Hi Fylypus 

 I see that you were growing up in the same church as me. But what we were learning here is something different.
 I believe that small groups are the most effective strategy when we are establishing a church .How I mentioned before small groups are very effective in spiritual growing, in the building up intimate fellowship and in the evangelization. All these three things are very important and also are written in the Bible that we must do it. If we want church to grow spiritually then every member of the church must grow spiritually. And I think, that for grow is small group the best choice. In the small group people know each other better and their relationships are stronger. This we could taste in our small group too.
 But we were very much for ourselves; we were not open for others. Small groups, how we were learned here, are something, what is strategic for whole church. Then the leader is very important, he must to lead small group in the specific way. So he needs to have vision, values and goals.
For example I used goals from the book [3]. 

1. Convert – Bring non-believers to the Christ

2. Edify – Build up foundations of faith to new believer 

3. Form character – Shape the character of the cell members

4. Form values – Form Christian values through the Word of God.
It is good, when the small group has a structure. 
I think that for the beginning is very important to have common time of the worship and prayers. After could come time for the testimonies and then we can fluently come to the teaching. When I say teaching, I don’t think about 2 hours long seminar, but short and simply word, or some input to think about. Afterwards comes the longest part which is conversation. In the end I will finish our gathering with common prayer. I think that it could be interesting, if small group wouldn't be every time on the same place and once a month is good to make common activity outside of the house. For example go to the picnic or play bowling. It is very good for our relationship. 
Then I want to have exact time when the small group begins and ends. Because people in this very busy times need to know it, so they can arrange their other activities according to it.
Summarize: 

What I should say in the end? After this week I think that small groups are very important part of healthy churches. Good example we can see in the first church, which expand to the whole known world during few decades. And I want to say also, that small groups are absolutely lost without leader. 
We can gather all knowledge of people and use strategies, which were function for other churches and it will not be enough. We need to look for vision, and God will give us. It can be church of small groups or something else. But it will be from God, so it will be best for us.
Thank you 

Hawran
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