Our values:
1. Love (encouraging each other, do not tell bad things about others, pray for each other, talking about problems, help each other)

2. Respect (leader and each other)

3. Unity (majority carries the vote)
4. Our focus is on mission, our purpose, not on ourselves

5. Professional attitude (solve problem after show – never in front of the people)

Solving problems / conflicts..:

· Listening is more than talking

· Honesty – say when you are hurt
· Today is today and tomorrow is a new day, so let the problems in the past..

Areas of responsibility: in sense of management
	Area
	Name
	Description

	Financial
	Jesper
	look after bills and common money from IAS

	Time
	Jesper
	Have people/time under control- be every where on the time, let us know what is going next..

	Food
	Serena
	shopping for every body, breakfast, dinner

	Property man
	Natasha
	ready stuff for drama

	Communication
	Roman
	with local missionaries

	Order
	Barbora
	clean in quest house

	Meeting
	Serena
	morning prayers, feedback

	Program
	Natasha/

Roman
	Have all our list of program, choose which of them will be presented when..

	Babysitting
	Barbora
	Izrael


	Main responsibility
	Roman
	over former partial responsibilities


Information from Simon:

· Malaria medicine – Jesper responsibility

· We will get 400$ - if something happened, emergency
· Monday, 4.2.08:

· 8:45 meet in fitness

· Pack the bus

· 11:00 lunch

· 11:30 leave from MH

· 20kg from Copenhagen to London, 46kg from London to Ethiopia

· Jasper have adapter, plug
· Don’t go out when is dark! And alone.

· Dealing with conflict – talking and be alone with God, sometimes this sometimes that..

